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           This semester I have learnt through every day teamwork a couple of useful managerial skills challenges,weaknesses and triumphs. As a member of the recruiting team in our drama club, I experienced a couple of challenges which hindered the collective team effort and efficiency.First, there was lack of collaborative effort between some team members, and this led to the exercise being slow and tedious to handle (Butler,et al,2019). Some of the candidates we had contacted for the interview had nobody to issue them with the necessary documents that they would need to have in order for them  to access the interview panel. It took about two hours to get the team in order, and during this time those that were interviewing the candidates were not fully focused on the interview due to the lack of team coordinators outside.
           I also realized that effective communication is a very important managerial tool in teamwork since it hugely improves the efficiency of service delivery.It also helps increase productivity (Bevan,et al,2010).  I would recommend some of the methods that would be used to ensure effective communication and coordination should include open door policies in the management level of the club. This might include using suggestion boxes for members, team building events and reward motivators for high performing club members. The methods would be a fishnet of information that would indicate early signs of ineffective communication within the club that will be dealt with. 
Conflict among team members was yet another weakness I noted during the recruitment process. Team members collided with each other over a variety of issues which included the tedious nature of the work, preferred candidates for the role and differences in responsibilities. Some of the team members were not quite optimistic about coordinating duties because of the high number of candidates being interviewed (Butler,et al,2019). They all unanimously voted to have members working in shifts as coordinators and sitting on the panel. The conflict escalated after immense pressure from delayed candidates who wanted a quick interview so that they head home. After the actual oral interviews, there was another difficult process of getting the list of people who will join the club, and everyone had an opinion on who should join which was different from the other.    
The best solution for this would be to  have effective team leader ship that oversees all elements of group cohesion and interaction under my team. The advantage of this  would be to ensure  positive elements of cohesiveness are maintained and conflicts disappear (Bevan,et al.,2010). Some of the methods that the leadership can do this is  by introducing reward systems for jobs well done and punishing those who engage in any misconduct that may portray the team in a negative light.  Good leadership is an important factor in group dynamics is, and being the leader I would go out of my way to ensure that I lead by example in being an exemplary employee. Junior employees would follow suit in a bid to imitate or impress me so that would be big boost for the company in terms of how people see it. Another solution to reduce the elements of conflict in a team are ensuring that the members are all on the same page or have a common goal and possess an understanding of their individual duties in order for the team to achieve that goal. In this case it would be difficult for a team member to fight over tasks since everyone knows what they are supposed to do. It also highlights the weak link in the event of failure. 
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